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EDITORIAL TIDBITS

In this edition, we are pleased to present a diverse and engaging collection of articles from
contributors across various sectors.

We feature two insightful pieces on government policy. The first is by Mr. Zhuang shi-chéng,
former Station Master of the Shenzhen Pilotage Station, who offers an in-depth analysis
of the pilotage profession in China, along with constructive suggestions for its future. Dr.
Simon Yuen, Senior Lecturer at the CPCE, Hong Kong Polytechnic University, shares his
perspective on the emerging "low-attitude economy."

Captain Peter Chu revisits the collision involving the U.S. aircraft carrier USS Truman near
Port Said, emphasizing the critical role of AIS (Automatic Identification System) in coastal
navigation.

Mr. Raymond Wong, FAAA, FMIoS, Principal of Asia Maritime Adjusting (Hong Kong),
guides us through the evolution of the average adjuster profession in Hong Kong. Captain
Ngai, one of the founding members of our Institute, shares his inspiring journey from a
maritime career to serving God as a preacher.

Our News Brief section highlights recent and upcoming events organized by IoS. We
encourage our readers to participate and stay connected with our community.

We hope you enjoy this edition and look foward to your feedback. We believe in the power
of community and value your unique perspectives. If you have a topic you're passionate
about, we invite you to contribute. Please send your articles to: info@seatransport.org
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Urgent Need to Plan and Develop Low-Altitude Economy

Simon Yuen

The latest Budget 2025 and Policy Address last year highlighted the importance of
planning, promoting, and developing the low-altitude economy. The "low-altitude"
economy can help various industries in Hong Kong improve operational efficiency
and promote economic development. The government will establish a "Low-Altitude
Economy Development Task Force" and launch a regulatory sandbox pilot project for
the low-altitude economy later this year. The first phase will focus on aerial inspections
and drone deliveries, including the transportation of food, mail, courier services, and
medicines. The Deputy Financial Secretary stated that relevant legislation will "remove
barriers and relax restrictions," inviting partners to propose suggestions in the short
term, to gradually launch individual projects next year to create operational scenarios

and foster a conducive atmosphere.

The author believes that the development of the low-altitude economy should not only
start from Hong Kong's policies but also align with the development direction of the
Greater Bay Area. Regional planning and the establishment of a comprehensive design
plan for the low-altitude economy will enable cities and regions in the Greater Bay

Area to perform related functions and create different application scenarios.

Source: Reitar
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The development of the low-altitude
economy should fully utilise the
geographical advantages and industrial
foundation of the Greater Bay Area. The
Greater Bay Area has numerous ports,
airports, and high-tech industries, making
it one of the most economically vibrant
regions in China. The development of
the low-altitude economy should be
integrated with the region's logistics,
tourism, and high-tech industries to
create a diversified industrial chain.
For example, establishing low-altitude
logistics hubs can significantly improve
the efficiency of express delivery and
logistics within the region. At the same
time, developing low-altitude tourism
can promote aerial sightseeing and tours,

attracting more tourists.

Additionally, it is essential to establish a
robust regulatory and policy framework
to ensure the standardisation and
safety of the low-altitude economy's
development. Unified low-altitude
flight management regulations should
be formulated for the Greater Bay Area,
clearly defining the permissible range,
flight altitude, and route planning for
low-altitude flights, and strengthening
supervision and enforcement. At the
same time, investment in technologies

and facilities related to the low-altitude

economy should be increased, supporting
enterprises and research institutions in
conducting technological research and
innovation, and promoting the upgrading

and replacement of low-altitude aircraft.

Furthermore, the development of the low-
altitude economy needs to be integrated
with urban planning, taking into account
the spatial layout and infrastructure
construction of cities. Strengthening
cooperation and coordination among
cities in the region is also an important
measure to promote the development of
the low-altitude economy. Joint working
groups should be established, and regular
meetings should be held to discuss issues
and challenges in the development of the
low-altitude economy and jointly seek

solutions.

In summary, we need to vigorously
promote and publicise the concept of
the low-altitude economy, enhancing
the awareness and support of all sectors
of society. Various channels should be
used for publicity, organising relevant
training and activities, popularising
knowledge about the low-altitude
economy, cultivating more professionals,
and promoting the healthy, orderly, and
sustainable development of the low-

altitude economy.
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(A) Automatic Identification System,
(B) Videoclip 1; Videoclip 2 accessible
via desktop only

(C) Convention on the International
Regulations for preventing collisions at sea,
1972 (Colreg).

(D) Collision at 1145 pm local time, Feb 12,
2025, Outside Port Said, Egypt.
(E)https://www.voutube.com/
watch?v=bOHI.fcT2Nt0 accessible via
desktop only
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HosTmost HOSTMOST GROUP innospec)h

OCTAMAR™ INNOVATION ENDORSEMENT FROM CLASS NK

Innospec Fuel Specialties and Class NK are
proud to announce that Octamar ™Fuel

Technology has received Class NK's CIaSSNI(
prestigious ‘Innovation Endorsement’ for
reducing fuel consumption and improving
emissions in vessels wusing Octamar™
performance packages. Class NK has * Improved Fuel Economy SFOC

Innovation
Endorsement ‘/

independently verified Innospec’s product . ‘szgz;?’”;‘:?;‘lﬁi” )
performance claims regarding SFOC and PM (60 % by mass of Particulate Matter)
reduction.

Speak to one of our teams to find out more on how to improve your SFOC saving. E . E
Email: globalservice@hostmostgroup.com

HOSTMOST GROUP Hong Kong Office 12/F, Yan's Tower, 27 Weong Chuk Hang Read Q,,;‘_ﬁ
Hong Komg Phone: +852 2554 9207 (24 hours) Fax: +852 2554 5152

fauree. Aoy iaranees comifani-pdditivenimpine E
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¢.Y'Wl AVERAGE ADJUSTING IN HONG KONG:
L]“_'-K An admirable 80-year tradition

Raymond Wong

ABSTRACT

Hong Kong stands as a preeminent global
maritime hub, renowned for its dynamic
shipping ecosystem and world-class
professional infrastructure. The region
sustains a thriving maritime industry
underpinned by a robust network of
seasoned shipowners, maritime service
providers, and ancillary specialists
encompassing vessel management,
marine finance, marine insurance,
brokerage, marine surveying, average
adjusting, arbitration, and maritime legal
advisory services. Complementing this
ecosystem is the Hong Kong Shipping
Register, a hallmark of international
maritime standards and operational

excellence.

This esteemed standing has been
cultivated through generations of
maritime heritage, distinguished by
operational efficiency, competitive
agility, and unwavering professionalism.
Among these vital support mechanisms,
one specialized yet lesser-known
discipline has served as a cornerstone of
maritime risk management and insurance

resolution:

AVERAGE ADJUSTING

What are averages? — these are losses or
claims arising from maritime casualties
— and what is adjusting? — it is the
assessing and stating of those claims. So,
in essence, an Average Adjuster adjusts
marine claims— on hull & machinery

insurance, general average and liability.

Rooted in British maritime law and
commercial practice, average adjusting
emerged as a distinct profession in the
early 19th century, with pioneering
practitioners formalizing its principles
through the establishment of the
Association of Average Adjusters (AAA)
in London in 1869. While historically
niche, this discipline holds critical
importance in the equitable apportionment

of maritime liabilities and losses.

The transmission of this expertise to
Asia is attributed to William R.M.
Stevens, a seminal figure who introduced
professional average adjusting to the Far
East in the early 1920s. Commencing his
practice in Shanghai—then Asia's premier

commercial gateway—Stevens later

15 SEAVIEW 147 Issue Summer, 2025 Journal of the Institute of Seatransport



relocated to Hong Kong, establishing
the foundation for the region's enduring
tradition of maritime claims resolution.
Over eight decades, Hong Kong has
refined this discipline, integrating global
best practices with localized expertise
to serve as an indispensable nexus for

international maritime commerce.

A pivotal document (see Appendix A)
from eight decades past—preserved as
a photocopied carbon duplicate—stands
as testament to what is regarded as the
inaugural General Average adjustment
administered from Hong Kong. Authored
by William Stevens, founder of Hong
Kong’s first average adjusting practice,
this letter was dispatched in 1946 from
his office on the fifth floor of Union
Building (now redeveloped as Chater
House) on Pedder Street in Central.
Addressed to the esteemed marine
surveying firm Carmichael & Clarke
Co. (which continues to prosper today),
the correspondence formalized a request
for a vessel valuation preparatory to
a General Average settlement. The
case concerned the Bulimba, a vessel
stranded in July 1946, whose owners
sought a technical appraisal to determine
contributory values for General Average

purposes. Stevens’ missive underscored

his insistence that Carmichael &
Clarke’s report meticulously account
for both pre-existing structural damages
and damages directly attributable to the

casualty—an adjusting procedural rigor.

Stevens had inaugurated the discipline
of average adjusting in Hong Kong in
1945, following a distinguished career
spanning two decades in Shanghai,
where he established a flourishing
practice after departing London in the
early 1920s. His expertise earned him
recognition as a Corresponding Member
of the UK Association of Average
Adjusters (AAA) in 1934. Leadership of
the firm transitioned in 1959 to his son,
Nigel Stevens, who upheld the practice’s
exacting standards and was himself
elected a Corresponding Member
of the AAA in 1969. He was joined
by business partner Eddie Cannon,
similarly admitted to the AAA in 1970.
Upon William Stevens’ retirement in
1968, the practice underwent a strategic
consolidation, rebranding as Stevens,
Elmslie & Co. following an alliance with
the London-based firm Wm Elmslie &

Son.

In 1965, two prominent UK firms,
William Richards & Sons and Hogg
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Lindley & Co., coincidentally established
their respective branch offices in Hong
Kong. William Richards & Sons was led
by Neil Dennis, who was later elected
as an Associate Member in 1973, while
Hogg Lindley & Co. was headed by
Christopher Mumford, a fully-qualified
member of the AAA, who had been
elected in 1963. Shortly thereafter, Frank
B. Hall, an American insurance brokerage
firm with an average adjusting division
headed by K.H. Mao, also opened an
office in Hong Kong.

By 1969, the partners of William
Richards & Sons and Hogg Lindley &
Co. had merged to form Richards Hogg
International. Following the merger,
Christopher Mumford departed from
the partnership and retired from the

profession.

In 1972, John MacDonald, having been
elected as a fully-qualified member
of the AAA, arrived in Hong Kong to
assume leadership of Richards Hogg
International. He was subsequently joined
in 1974 by Christopher Barstow, another
fully-qualified member of the AAA, who
had been elected in 1973. This period
marked a significant phase of growth and

consolidation for the firm, as it continued

to expand its presence and expertise in the

region.

Particularly significant are the substantial
contributions made by William Richards
V (1961), who regularly visited Hong
Kong between 1965 and 1990. With the
support of Richards Hogg International,
he spearheaded initiatives aimed at
training and advancing the professional
interests of local staff. A landmark
achievement occurred in 1980 when
Raymond T.C. Wong became the first
local, and indeed the first Asian adjuster
to qualify through examination and be
elected as a full member of the AAA. This
milestone was followed by Christopher
Tang in 1982, Edward Lau in 1985,
Benson Chiu in 1992 and William Lai in
2019.

The growth of the Hong Kong shipping
market in the late 1970s and throughout
the 1980s attracted several foreign
firms specializing in average adjusting
to establish offices in the region. These
included Francis & Arnold, Manley
Hopkins Son & Cookes, GW Cockrill
London Ltd, and RK Hastings & Co,
the latter led by Roy Hastings, an
AAA Overseas Member elected in

1984. However, all these firms ceased
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operations in the early 1990s. During this
period, Richards Hogg International and
the Department for Average Adjustment
of the China Council for the Promotion
of International Trade, Beijing, initiated
a collaboration based in Hong Kong in
1985. This partnership culminated in the
establishment of the joint venture Dari &
Co Ltd in 1993.

There were changes in the format and
requirements of AAA examinations since
the mid 1980s and rather significantly
from late 1990s, resulted in increase
in membership qualification by
examinations. Those having worked in
Hong Kong and subsequently qualified as
Fellows included Alan Henderson (1980),
Richard Marriott (1981), Hidde Lahaise
(1992), John Martin (2000), Yibing Xu
(2008), Matthew Cao (2015), Peter Fei
(2019), Rui Hao (2020) and Jimmy Chen
(2023).

The new Associate level consisting of
two more straightforward “entry level”
examinations proved to be popular
attracting candidates coming from
maritime centres across the world and
including insurers, brokers, surveyors,
lawyers, and all branches of the shipping

industry. Associates currently practising

with independent average adjusting firms
in Hong Kong include Cory Chow, Nicole
Leung and Rocky Siu.

Among other overseas Fellows of the
Association who had practiced in Hong
Kong are notable figures such as David
Copper (1957), Ron Satchel (1963), John
Wilson (1964), Fred Francis (1965),
James Moore (1965), Roger Street (1976),
Miles Duncan (1977), Michael Harvey
(1978), Douglas Cole (1979), Steve
Walker (1982), Paul Silver (1986) and
Willum Richards (1992).

It is important to acknowledge the
significant contributions of several
experienced average adjusting
practitioners, including Mike Alback, Paul
Cook, Roger Faulk, Irene Hui, Tony Lam,
Lawrence Lau, Dennis Leung, Lawrence
L1, Albert Luk, Neville Ma, Dennis Pong,
Paul Robson, Alan Stapp, Colin Ward,
Eric Wu, Weiying Ye (representative of
the Department for Average Adjustment,
Beijing), and Wallace Yeung. Although
they were not available to take the AAA
examinations at the time, their dedication

and expertise have greatly benefited the
profession and the shipping and insurance

communities in Hong Kong.
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Through a series of acquisitions,
mergers, and closures, the legacy brands
of Richards, Stevens, Hogg, Elmslie,
Hopkins, and Lindley were consolidated
under Richards Hogg Lindley, which
began operating under the umbrella of
Charles Taylor plc in 1998. Following
the integration of Dari & Co into its
operations in 2012, Richards Hogg
Lindley became the sole professional
average adjusting firm in the Hong
Kong Special Administrative Region.
This remained the case until 2015, when
Raymond Wong established a local firm,
launching average adjusting services
under Asia Maritime Adjusting (Hong
Kong), a trading division of TCWong
Average Consulting Ltd.

Since 1980, members of the AAA
practicing in Hong Kong, initiated by
Raymond Wong, have demonstrated a
steadfast commitment to training adjusting
staff and claims practitioners, contributing
significantly to the advancement of the
maritime industry. They have achieved
this by conducting specialized courses
on marine insurance claims and actively
participating in seminars and related
activities, thereby elevating the visibility
and reputation of average adjusters within
the field.

Richards Hogg Lindley holds associate
membership in the Hong Kong

Shipowners Association, with two
AAA full members, namely, Miles
Duncan and Raymond Wong, having
served on its Executive Committee.
Raymond Wong and Edward Lau are
founding members of the Marine
Insurance Club (established in 1979);
both individuals also chaired the Institute
of Seatransport, founded in 1984,
which holds institutional membership
in the Hong Kong Maritime and Port
Development Board (HKMPDB).
Raymond Wong, though not a legal
professional, is a founding member
of the Hong Kong Maritime Law
Association (established in 1987) and
served on its Executive Committee until
2017. Notably, he and Justice William
Waung represented Hong Kong at the 38th
Conference of the Comité Maritime
International (CMI) in Vancouver in
2004, where he placed the casting
vote during deliberations on the York-
Antwerp Rules 2004. The CMI, an
international body dedicated to fostering
collaboration among national maritime
law associations, plays a pivotal role in
advancing the global harmonization of
maritime law.

At the time of editing this report, in April
2025, AAA Fellows practising in Hong
Kong are Raymond Wong (1980), Yibing
Xu (2008), Peter Fei (2019) and William
Lai (2019).
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2015 A Brief Account of Average Adjusting in Hong Kong by Raymond TC Wong

2018  Report drafted by James Brewer, former AAA press consultant, based on notes and materials provided
by Raymond TC Wong.

2025  Extensively revised edition by Raymond TC Wong.
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an energetic professional average adjusting team with following AAA Fellows qualified:
As at 1980 — Christopher Barstow, Miles Duncan, Raymond Wong and Alan Henderson
Post 1980 — Richard Marriot, Edward Lau and Benson Chiu
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CRUMP
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www.crump-co.com.hk

35+ years Hong Kong and Regional Experience
* |nsurance Claims *  Risk Management & Casualty

*  Personal Injury & Life * Dispute Resolution
* Ship & Aircraft Transactions

Chris POTTS:  chris.potts@crumpslaw.com  M: (852) 9461 4377
Peter LAL: peter.lau@crumpslaw.com M: (852) 5683 7439

1103 Jubilee Centre, 18 Fenwick St., Wan Chai, Hong Kong
Tel: +852 2537 7000 Fax: +852 2804 6615

Admiralty Firm with broad and deep knowledge and experience in Transport Law and Civil
Dispute Resolution and strong network of Correspondents Worldwide.

(BEEFEESEMTING SHIPBROEERS, AGENTS AND MANAGERS)
FOUNDED 1911 : INCORPORATED BY ROYAL CHARTER 21 JANUARY 1920/ SUPPLEMENTAL CHARTER 1984
“Setting the highest standards of professional service to the
shipping industry worldwide through education and example”.

Membership Qualifying Examinations are held in Hong Kong every April.
Exemptions from some exams are available.
Distance learning support via text book and
online tutoring is available to students.

Contact the Branch to register as a student.

Contact :
Honorary Secretary, Hong Rong Branch
Telephone : (852) 2866 14588

E-mail : examination®@ics.org. hk
Website : www.ics.org.hk also www.ics.org.uk
FAQ ¢ httpe/Swwweics.org.hk/Examination 9.htm
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Seaview News
Third quarter 2025

Words from the Editorial Board

The Seaview is a mainstay of the Institute
to fulfill its visions and missions; but it
is a luxury to maintain and the Editorial
Board has to work hard to meet the
requirement of the Office for Film,
Newspaper and Article Administration
and the Local Newspapers Ordinance
Cap.268 for the registration of Seaview
as a periodical. Other than the Executive
Committee, the Editorial Board has
sought the views of Honorary Presidents
and some other people on how to expand
the scope and content of the Seaview. For
this, we wish to hear from you, readers
of the Seaview, on the same question.
Your views may be directed to us via the

Institute’s Secretariat.

Forthcoming events

Cocktail receptions had been arranged for
two consecutive years, and it is likely one
of the welcome activities. The Institute
would try to seek funds so that it is
arranged for the consecutive third year.

More announcements later.

Work on public interest

To enhance the position of the Institute in
the public sector, the Institute is actively
participating in several consultative
bodies of the government (please refer to
the website or other social media); other
than this, the government has invited the
Institute to bid for projects supported by
public funds, such as recently the Institute
has submitted proposal to the Public
Policy Research Funding Scheme, we

shall let you know the outcome.

Cross-Strait Shipping and Logistics
Conference

Following a successful Conference
staged in 2023, the next round of the
Conference is planned for the last quarter
of 2025, with a venue yet to be finalised.
The Institute has actively liaised with
our counterparts in Shenzhen and Taipei
for a more concrete plan in organising
the Conference. If you are interested in
preparing for the Conference, please do
not hesitate to contact the Secretariat.
Otherwise, your participation in the

Conference is anticipated.
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INSTITUTE OF SEATRANSPORT
P

MEMBERSHIP APPLICATION FORM

Grade of Membership Applied for: Title:
Name : W
Correspondence Address:  E-mail Address: Mobile No.:

Principal Profession:

Present Employer: Present Position / Post and Div. / Dept. / Sec.:

Work Address: I am a full time student
Yes* No

Academic / Professional Qualification(s): *Please fill in expected year of completion below

Title / Programme: Date of issue:* | Institution:

Title / Programme: Date of issue: | Institution:

Title / Programme: Date of issue: | Institution:

Previous Experience in Seatransport:

Name of Company: Period: Post:

Name of Company: Period: Post:

Name of Company: Period: Post:

Name of Company: Period: Post:

Referred by: | Name: Company: Tel.:
DECLARATION

1, the undersigned, hereby apply for admission to membership of the Institute of Seatransport, and do agree, if admitted,
to comply with the memorandum and articles and by any subsequent amendments and / or alterations there to which
may be made, and by any Regulations made or to be made for carrying them into effect.

Signature Date of Application

Please send the completed form (1) by postage to the Secretary, the Institute of Seatransport, G.P.O. Box 6081, Hong Kong
together with a cheque payable to “Institute of Seatransport”; or (2) by email to info(@seatransport.org together with payment
proof by means of online transfer or FPS to: DAH SING BANK  A/C: 85-328-0360-3  Institute of Seatransport

Professional Member - $550

Ordinary Member - $450

Associate Member - $300 (but shall be waived for a full time student)
This amount is for covering the entrance fee and first annual subscription only and is not refundable if the application is withdrawn
by the applicant. Fee is waived for eligible FULL-TIME STUDENT applying for Associate Membership.
If possible, please enclose photocopies or attach scanned copies of your academic / professional qualification(s).

Personal Information Collection Statement would be presented on request.
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LIBERIAN I

REGISTRY
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The Sustainable Solution:
Liberia's Green Ship Recycling Program
Aligned with the IMO's Hong Kong Convention

hongkong@liscr.com.hk | +852 2810 1068




