The future of India as a crew supplying nation

In a recent presentation, Capt Capt Pradeep Chawla, Director, Quality Assurance &

Training, Anglo-Eastern Group discussed the current worldwide shortage of officers, the

supply situation today and in the future from various crew supply countries - with special

emphasis on India as a future source.  
Today we are in the middle of a very severe shortage of officers and while the stock market may go up or down in the next twelve months, the chances for finding good quality officers is certainly going down in the next twelve months!

Every officer can find a job easily. Retired officers are being wooed to come back to sea with the lure of high wages and short contracts.

Younger officers are being poached by companies willing to pay higher wages, or

willing to offer quicker promotions. 

Owners/mangers with small fleets hardly have the choice of ‘selecting’ good quality officers. They have to take whoever is available, and on the conditions demanded

by the seafarer.

Now there are a number of factors are causing this situation. The world economy

and shipping is booming. As a result, the life of ships is being extended or ships are being

converted into other ship types instead of being scrapped. The size of the total world

fleet is therefore increasing rapidly.

The entry of a large number of LNG vessels into the market is unprecedented.

The severe shortage of officers feels worse because of the difficulties faced by

companies in finding good quality officers who can cope with the higher standards

imposed by the industry through measures like Port State Control and ISM Code. The

experience and quality requirements of the oil majors is certainly causing leading

tanker owners to have sleepless nights!

The situation in India is no different from other crewing centres.

There is a significant increase in the demand for Indian officers in the specialized sectors

of LNG, LPG, VLCCs Oil and Chemical Tankers, possibly because Indian officers

are generally able to cope well in vetting inspections.

A number of companies have recently entered the Indian market in these sectors

driving the wages higher and leading to‘poaching’ wars amongst the manning

companies.

The cascade effect is leading to officers from smaller, or lower paying companies to move

to larger or better organizations.

The reputation, safety standards, age of ships and working environment of the

shipping companies is being carefully scrutinized by the seafarers!

The good news from India is that the administration and the private sector are

taking a number of steps to improve the situation.

The number of deck and engine cadets being

employed from India has risen significantly

in the last 3-4 years.

The total number of trainees passing out from India has increased to over 5,000 each

year.

In addition to this, a large number of Indians are going to UK, Singapore, Australia,

New Zealand, Malaysia etc. to seek their competency certification.

There are over 50 institutes providing presea training in India.

The private sector is investing a lot of money and a number of large projects are in the

pipeline. There are a number of company run training institutes providing post-sea,

value added courses. This trend of focusing on post-sea training and continuous

professional development is not seen in most crew-supplying nations.

GlobalMet, the international association of training institutes has 21 members in India

and Nautical Institute has hundreds of members out of India. Both organizations

have a number of seminars each year in India and there is active interest in professional

development from the Indian seafarers.

The Indian administration has firmly controlled the quality of education and

India is one of the countries that always goes beyond the minimum requirements

of STCW95. Some examples of the higher standards being enforced are:

1) Shiphandling courses on a simulator are compulsory for obtaining Class 1 license.

2) Engineers have to undergo simulator courses for operational and management

levels.

3) India has a requirement of minimum 60% in the school leaving examination to

be eligible for becoming a cadet. Maths, Physics and Chemistry are compulsory

requirements to be eligible to become a trainee.

4) India has submitted proposals to IMO for making training on cargo handling

simulators compulsory for LPG and LNG vessels.

While the capacity is increasing rapidly, the quality has not suffered. The administration

is working on some more innovative measures to enhance the quality of the

seafarers from India.

Anglo-Eastern has been employing Indian officers since the early 80s and today is the

largest foreign employer of Indian seafarers, with a pool of over 5,000 seafarers from

India, out of a total pool of over 10,000 seafarers worldwide. We have invested

significantly in training facilities in India over the last 15 years.

In our experience, Indian officers have been excellent ‘Value for Money’.

It is often debated within our company and in the industry whether India will continue

to remain a good crew supplying nation over the next 10-20 years, considering the

rapid economic growth of India.

Our analysis, based on our in-depth knowledge of the Indian market is that India

will remain as an important crewing source over the next twenty years. We believe that

the demand for Indian seafarers will grow even further, especially in the specialized

sectors of LNG, LPG, Chemical, Oil and Large Container vessel sectors.

What are the strengths of the Indian seafarers? Why are they considered to be

‘good value for money’?

Probably, the greatest strength of Indian seafarers, is the very strong basic school

education system in India, especially in mathematics and sciences. This inculcates

extremely good analytical skills and ability to reason and think through problems.

The maritime education system of India, which is completely based on the U.K.

system, has also helped in producing seafarers who can readily adopt to

international trade and the company procedures of western companies.

The Indian seafarer is generally a very hard working and intelligent worker. He/ She also

tends to be very obedient and law-abiding, and thus able to do well on high-risk vessels

and during emergency situations.

Indian seafarers also tend to be very ambitious, wanting to climb up the

hierarchy quickly. They like to complete their examinations quickly and can’t wait

to get their four stripes. They usually have a deep interest in their profession.

Memberships of professional institutes like Nautical Institute, Institute of Marine

Engineers, Company of Master Mariners etc. is high on their list of priorities.

Practically all Indian seafarers have done their complete education in English and

this gives them a distinct advantage over nationalities that have learnt English as a

secondary language.

The diversity of languages and cultures in India teaches Indian seafarers to work quite

easily in multi-national or multi-cultural work environments.

How does India fit into the world-wide scenario for future crew–supply?

We believe that overall Asian countries will continue to gain market share from the

OECD countries, due to the rapid expansion of Asian economies and the lack of interest

for a seafaring career in Europe, USA, Canada, Australia. The Asian nations that are becoming major crew supplying nations are India, Philippines

and China, followed by Indonesia, and Myanmar. Vietnam has recently joined

the ranks and Cambodia may join in the future. Bangladesh and Pakistan have

some potential too, but unfortunately are disadvantaged due to geo-political reasons

since the tragic events of 9/11.

In the Eastern Europe region, Ukraine and Russia seem to be emerging as leaders.

Croatia, Poland, Latvia etc. seem to be losing interest in being crew suppliers as

the opportunities for jobs grow in the wider European Union.

The macro-economic factors indicate that India with its per capita income of USD870

will continue to attract the well-educated middle class society of India to a career out

at sea.

As an example of the high demand for seafaring career in India, in August 2008,

we received over 2,000 applications for 300 trainee vacancies that we advertised!

Conclusion:

The present world-wide shortage will continue at least until end of 2008/2009,

while the crew supplying nations keep increasing the number of trainees being

inducted into the seafaring profession.

The challenge to the industry, though, will be to continue recruiting seafarers

continuously and not abandon training, as was done after the recession of 1980s right

up to the mid-nineties.

The crisis we have today is a result of the short-sighted approach in the past, where

companies did not provide cadet berths on board. Some such companies still continue

this approach even today!!

In Asia, India and Philippines will continue to be very important crew sources. While

China will continue to increase the number of seafarers, the phenomenal growth of the

Chinese shipping industry is unlikely to allow for too many officers being available

for global supply.

Two cadets per ship is the minimum intake required to sustain the supply of human

resources in the maritime industry and perhaps, the only way to prevent future shortages is to make two cadets, a mandatory requirement in the manning scales for ships!
(Article extracted from No. 2 2007 issue of "Anglo News”)

