Surveyor’s Notebook

Problems Encountered During Steel Preloading Surveys

A number of practical issues can be encountered that can lead to problems when bills of lading are endorsed with a description of the pre-shipment damage.  These problems relate mainly to surveying difficulties, such as when steel is loaded:

· in more than one port

· during a 24-hour period, but loading is erratic and intermittent

· continuously in more than one hold

· in bundles and individual items cannot easily be identified 

and

· cannot be examined on the quay before loading

or

· has small blemishes but appears in overall good order.

These problems can lead to issues when bills are endorsed, because the damage or damaged steel component has not been clearly identified.

However, by following the basic principles mapped out below, the quality of a survey will be improved and the possibility of pre-shipment damage remaining undetected reduced.

1. Instruct ship’s officers on the requirements of a preloading steel survey and on survey procedures.  Ship’s officers should be sufficiently knowledgeable so as to assist and/or oversee the surveyor.

2. If multiple loading cannot be avoided, then multiple surveys are required, except when very small parcels of cargo are loaded.

3. If loading is simultaneous, intermittent or continuous in more than one hold, then arrange for more than one surveyor to attend.

4. If is preferable to examine cargo on the quay before loading.  However, the examination sometimes takes place on board rather than on the quay because the surveyor wants to observe the stowage.  This is acceptable when the cargo has been examined before it reaches the berth, for example when in a marshalling area, otherwise the examination should always take place on the quay.  It is the ship’s crew have responsibility for safe storage, not the surveyor.

5. When recording details of the cargo’s condition, surveyors should always make detailed notes of any damage.  Whether it is damaged packaging or very minor blemishes on the cargo, everything needs to be accurately recorded by the surveyor in his report.  At times, the cargo may appear to be in ‘typical’ condition for the type of cargo even though there are minor blemishes.  However, if cargo is in less than prefect condition, then the true condition of the cargo should be recorded by the surveyor and itemized in his report.  The description has to be precise, because it may be necessary to prove to the receivers, for example, that “bundle ‘A’ had six bent bars” and “bundle ‘B’ five”, etc.  It is no good writing…. “150 bundles of steel bars loaded and 95 showing minor buckling”, because nobody will know which 95 are damaged.  The 95 bundles with damaged bars will need to be clearly identified by the steel mill’s marks so that the receivers can verify that the 95 bundles they found damaged are the same 95 bundles found damaged by the surveyor during loading.

It is essential that the bill of lading accurately reflects the condition when loaded.  The role of the surveyor is crucial and by following the steps set out above, any problems encountered should be minimized or eradicated.

(Article extracted from The Standard Club’s publication – Standard Bulletin)

