Review of Manpower Infrastructure of the Sea Transport Sector 

and its Development

The Hong Kong Logistics Development Council (Logscouncil) and the Maritime Industry Council (MIC) and their sub-committees have regularly reviewed the human resources/manpower aspects of the business/trade that fall within their scopes of influence. The rationale is that the development of human resources (or manpower infrastructure) is as important as other infrastructure development.  This article reviews the progress in some aspects of the manpower infrastructure.

Progress in the Development of Qualification Framework

The writer had reported in previous edition of Seaview as regards the development of the Qualification Framework (QF) in Hong Kong that would have an impact on the sea transport sector.

The Industry Training Advisory Committee (ITAC) for the Logistics Industry was formed in 2006.  The Logistics ITAC comprises of all major sectors of the transport/logistics industry.  Representation of the Sea Transport in the ITAC is established with some members of the ITAC originate from various arena of the Sea Transport sector.

The ITAC has been working on the preparation of the first stage Specification of Competency Standards (SCS), formerly known as the Industry Training Specifications (ITS), with contract awarded to the Vocational Training Council (VTC).

Ten core skills/functional areas have been identified for the Logistics Industry.  They are:

· Cargo Transport & Handling;

· E-Logistics;

· Import/Export Documentation & Procedures;

· Insurance & Legal Matters;

· Operation Management;
· Planning & Design of Logistics Solutions;

· Quality Management;

· Occupational Safety & Health;

· Sales, Marketing & Customer Services; and

· Cargo Safety & Security
According to the Education Bureau (EDB), which is in charge of developing the QF, SCS are “industry benchmarks for the skills, knowledge and attributes required to perform a job at a certain level”.  Technically, Units of Competency (UoC) are classified under the SCS. 

For the first stage, UoC will be built upon the following branches:

· Air Freight & Express;

· Shipping;

· Local Transport & Distribution;

· Terminals & Warehouse;

· Supporting & Ancillary Services; and

· Common UoC
The draft UoC is to be published not later than 2008 for public consultation.

Statistics of the Workforce of Sea Transport Sector

The Government and some other related organizations have been conducting surveys to find out the status of the employment and other aspects regarding the manpower infrastructure of all industrial sectors.  The Sea transport sector is usually covered under a larger domain such as the “Transport, Storage and Communications” (Census and Statistics Department) or the “Transport Logistics Industry (TLI)” (Transport Logistics Training Board of the VTC).

The Transport Logistics Training Board has also been conducting the manpower survey on the TLI biennially for more than two decades.  This survey had covered all related branches of the TLI, viz warehousing and cold storage, trucking and container haulage, air freight transport, forwarding agents, stevedore, sea freight transport, cargo handling terminals, international couriers and other transport logistics service providers.
The latest survey is the 2006 Manpower Survey Report on the Transport Logistics Industry.  Apart from the total manpower figures, the Report also provides information on several essential aspects of the TLI such as vacancy, turnover, income level, preferred education level, and training needs.

For this survey, the Sea Freight Transport (SFT) Branch covers the following sub-branches:

· Ship Agents & Managers (HSIC 7141)
· Operators of Sea - Going Vessels (HSIC 7143)
· Ship Owners of Sea - Going Vessel (HSIC 7142)
· Shipbrokers (HSIC 7184)
· Inland Water Freight Transport (HSIC 7154)
The Hong Kong Standard Industrial Classification (HSIC) is compiled by the Census and Statistics Department.  An establishment register in Hong Kong is assigned to each of the specific HSIC groups/sub-groups.

For those who work at the sea freight business/operation for Forwarding Agents (Sea Cargo Forwarding Services - HSIC 7183) are not statistically identified in this survey even though they should be considered as workforce within the SFT Branch. Despite the absence of statistics in this regard, the findings of the manpower survey, summarized below, reveal the nature of the workforce of the Sea Transport sector.

Manpower and its Compositions

It is observed from successive survey findings in the past ten years that the SFT Branch had been downsizing but a reverse in this trend is observed between 2004 and 2006.

Table 1: 
The Workforce of Sea Freight Transport Branch based upon Job Levels


1996
1998
2000
2002
2004
2006

Managers
1 700
17.90%
1 780
24.70%
1 462
23.31%
1 196
19.05%
1 031
17.56%
 864
15.34%

Supervisors
1 588
14.63%
1 347
14.20%
1 222
11.65%
 989
8.97%
 907
8.18%
1 178
9.59%

Clerks
2 957
16.27%
2 548
12.26%
1 891
11.15%
1 470
9.24%
1 732
8.32%
1 778
7.09%

Operatives
 501
1.07%
 376
0.91%
 301
0.71%
 257
0.64%
 203
0.52%
 338
0.81%

All job levels
6 746
7.89%
6 051
7.67%
4 876
6.42%
3 912
5.33%
3 873
5.02%
4 158
4.92%

The percentage represents those of SFT Branch in comparison with other branches of the TLI
It is observed that the managerial and supervisory positions of the SFT Branch take up a high percentage compared to the same position of other branches of the TLI.

Preferred Education

The survey included questions to employers to indicate the preferred educational background for jobs at respective job levels.

It is observed that the employers within the SFT Branch are more demanding than the average employers of all branches.

Table 2:
Preferred Education of the Employees of the Sea Freight Transport Branch as Percentage of Employees of the Same Job Level


First Degree and Above
Sub-Degree
Upper Secondary
Lower Secondary and Below

Managers
84.34%
68.82%
14.85%
25.59%
0.00%
2.47%
0.00%
0.00%

Supervisors
61.89%
17.97%
29.67%
47.74%
8.10%
31.76%
0.00%
0.00%

Clerks
15.78%
1.91%
53.12%
30.39%
29.22%
64.16%
1.72%
1.46%

Operatives
0.00%
0.00%
7.21%
1.97%
26.13%
31.54%
66.67%
65.00%

All job levels
42.00%
7.73%
34.71%
18.51%
16.83%
39.16%
6.12%
32.68%

The percentage in italic represents those of all branches of the TLI

The percentage for unspecified response is not shown

Income Level

The survey had also asked employers to indicate the income level for jobs at respective job levels.

It is observed that the employees within the SFT Branch are receiving a higher income than the average employees of other branches.

Table 3:
The Income Level of Employees of the Sea Freight Transport Branch by Job Level as Percentage of All Employees

　
$5,000 or below
$5,001 - $10,000
$10,001 - $15,000
$15,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 or above

Manager
0.00%
0.00%
0.00%
0.01%
0.17%
0.15%
2.31%
1.11%
5.47%
2.17%
4.35%
1.50%
7.24%
0.98%

Supervisor
0.00%
0.00%
0.05%
0.37%
4.44%
5.40%
11.08%
4.81%
6.49%
2.62%
3.21%
0.31%
1.07%
0.05%

Clerk
0.00%
0.09%
13.68%
13.32%
15.72%
11.14%
9.13%
2.11%
0.87%
0.14%
0.32%
0.08%
0.00%
0.00%

Operative
0.00%
0.28%
4.57%
23.25%
2.74%
19.05%
0.66%
4.83%
0.00%
0.83%
0.00%
0.01%
0.00%
0.00%

All job levels
0.00%
0.36%
18.29%
36.94%
23.08%
35.75%
23.17%
12.85%
12.82%
5.76%
7.87%
1.91%
8.31%
1.02%

The percentage in italic represents those of all branches of the TLI

The percentage for unspecified response is not shown

Table 4:
The Income Level of Employees of the Sea Freight Transport Branch by Job Level as Percentage of Employees of the Same Job Level

　
$5,000 or below
$5,001 - $10,000
$10,001 - $15,000
$15,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 or above

Manager
0.00%
0.00%
0.00%
0.11%
0.81%
2.31%
11.02%
16.77%
26.10%
32.86%
20.77%
22.74%
34.57%
14.79%

Supervisor
0.00%
0.00%
0.17%
2.50%
15.60%
36.92%
38.87%
32.85%
22.76%
17.92%
11.25%
2.15%
3.75%
0.33%

Clerk
0.00%
0.30%
32.19%
45.71%
36.99%
38.24%
21.50%
7.23%
2.06%
0.49%
0.74%
0.29%
0.00%
0.00%

Operative
0.00%
0.56%
56.46%
46.84%
33.93%
38.39%
8.11%
9.74%
0.00%
1.67%
0.00%
0.01%
0.00%
0.00%

All job levels
0.00%
0.36%
18.29%
36.94%
23.08%
35.75%
23.17%
12.85%
12.82%
5.76%
7.87%
1.91%
8.31%
1.02%

The percentage in italic represents those of all branches of the TLI
The percentage for unspecified response is not shown

The 2006 Manpower Survey Report of the Transport Logistics Industry can be downloaded from the web site of the Training Board: http://tdtb.vtc.edu.hk

Developing the Manpower Infrastructure for the Future

Information for existing full-time and part-time courses and programmes provided, even though not entirely comprehensive, is available from the University Grants Committee (UGC), the Continuing Education Fund (CEF), the Skills Upgrading Scheme (SUS) and other education and training institutions.  These courses and programmes are regarded as the main sources of supply of trained employees for the industries.

With the support of the Institute of Seatransport, the School of Continuing and Professional Education of the City University of Hong Kong have jointly organized the Continuing Education Certificate (CEC) in Sea Transport and the Continuing Education Diploma (CED) in Shipping and Logistics Management.  The first course of these programmes was introduced more than ten years ago. They have provided those employed in the Sea Transport sector with important training opportunities to enhance their professional knowledge.  Subsequently, further sea transport related courses were introduced by the SUS.  The CEC/CED and the SUS are currently offering no more or less number of courses each year than a decade ago but the average number of participants per class has reduced.  Having said that, based upon the statistical findings and other less formal observations, it seems that there is no shortage of supply of manpower to the Sea Transport sector.

Or is it?

The Sea Transport sector has always been competing with other industrial sectors for skilled and trained employees in the labour market.  An increasing number of talented people have been attracted to joining the TLI in the past decade because of an improving public awareness of the TLI. This is largely due to the fact that Hong Kong has continued to be a popular shipment hub and its success in becoming a major Ship Registration since the takeover in 1997.

Can the current workforce cope with future challenges?

To achieve this end, the Industry must provide the targeted workforce with continued support and long term career prospects that make the younger generation believe that it is worthy not only joining but staying in the Industry.  The Industry might consider developing activities that are associated with the Industry so as to enhance the younger generation's sense of pride and belonging in staying on with the Industry once they have to join it. 
The Logscouncil/MIC/ITAC and the Transport Logistics Training Board of the VTC are both interested to hear from us as the current generation about what to do with the future generation so as to further enhance the quality of the workforce in the Industry.

Henry Lee/Vocational Training Council
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